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Executive
Summary

The need for a community shop
The village of Uplawmoor in East Renfrewshire has been without a shop since the last one closed in 1997.  At one 
point	there	were	3	shops	to	serve	the	community	but	each	closed	with	the	retiral	of	the	owner	and	now	none	is	
left.

Although it is not ridiculously far to the next village of Neilston in one direction or Dunlop in the other direction, 
both of which have supermarkets, a car is a necessity for such journeys unless one has the time to wait for the 
infrequent bus service through Neilston to Barrhead and back. In the winter time, Uplawmoor’s position 500 feet 
above sea level means that heavy snow can make the roads treacherous and locals are reluctant to go out on them 
by car.  At such times, villagers, especially older people, can feel cut off as they can’t access basic necessities.

Because of the village setting, the previous shops were more than just retail outlets; they were meeting places for 
locals to catch up with news and hear about upcoming events in the area. This was especially important for the 
elderly and those from the houses and farms situated round about the village itself.  The absence of a shop means 
there is less opportunity to meet neighbours and catch up with their news. It is also easier for a vulnerable villager 
to go unnoticed by those who might be willing to help.

Questionnaire
At	the	time	when	the	village	was	being	consulted	on	the	setting	up	of	a	Development	Trust	in	2013,	a	
questionnaire also invited locals to indicate the aspects of the village which were important to them.  Among them, 
106 mentions were made of a village shop and so a Steering Group comprising two Directors of the Uplawmoor 
Development Trust (UDT) and other interested villagers was charged with making enquiries into a potential 
setting for a shop, its likely set-up costs, when it might open, what it might sell and the practicalities of how it 
might be run.

The community shop movement
Community-owned	village	shops	are	one	of	the	success	stories	of	the	UK	co-operative/community	enterprise	
movement.	In	1993	there	were	just	23	community-owned	shops	trading	in	the	UK:	20	years	on	there	are	303,	with	
a	current	annual	growth	rate	of	10%.		There	are	31	shops	currently	trading	in	Scotland.	

More details on the community shop movement can be found at www.plunkett.co.uk

Our ethos
Uplawmoor Community Shop will be under the management of the Uplawmoor Community Shop Co-operative 
and the vision behind it is for a community enterprise which:
•	provides	a	public	service	to	its	community
•	aims	to	cover	its	costs
•	hopes	to	make	small	profits	which	it	would	return	to	the	community	through	grants.

The need for funding
•	The	whole	project	must	be	started	from	scratch.
•	There	is	no	shop	building	left	in	the	village	or	other	building	suitable	to	convert	for	sole	use.
•	Significant	alterations	will	need	to	be	made	to	the	current	library	within	the	Mure	Hall	so	that	it	can	
accommodate shop facilities as well.
•	New	adaptable	storage	furniture	will	have	to	be	purchased,	including	fridge,	freezer	and	cash	register.
•	Comestibles	and	everything	for	sale	will	need	to	be	prepaid.
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The Village of
Uplawmoor

Location
The village of Uplawmoor lies in the rural hinterland at the south of East Renfrewshire, approximately 4 miles 
from	Barrhead	and	3.5	miles	from	Neilston.	

Population
The	East	Renfrewshire	Council	figure	for	the	Community	Council	area	showed	the	population	of	Uplawmoor	to	
be 887 in 2014.  In addition, families who live in farms and houses in the surrounding countryside also associate 
themselves with the village. The population of Uplawmoor is set to expand in the coming months, however, with 
the	construction	by	Mactaggart	&	Mickel	of	39	new	2	to	4-bedroomed	homes	in	the	centre	of	the	village,	the	first	
new homes for over two decades.

East	Renfrewshire	predicts	that	the	proportion	of	its	residents	aged	65	and	over	is	set	to	rise	to	just	over	23%	by	
2025. The NRS Census of 2011 showed that Uplawmoor had a higher percentage of its population in the 65+ age 
bracket	than	any	other	town/village	in	East	Renfrewshire	and	a	smaller	percentage	of	its	inhabitants	in	the	0-14	
and 15-64 age brackets.

Public transport
This is very limited.  The bus company, McGills, runs a service between the village and East Kilbride via Neilston, 
once an hour during the daytime, Monday to Saturday. There is no Sunday service. To go to Paisley or elsewhere, 
villagers must change in Barrhead.

This bus service stops at Neilston station to meet some of the trains from there to Glasgow Central during the 
daytime.

Stagecoach runs an infrequent service which passes the village en route into Glasgow Monday to Saturday but 
travellers	must	walk	along	the	main	A736	to	meet	it	at	the	Golf	Club.

Ordinance Survey map here
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Village facilities
Uplawmoor currently supports:

•	a	hotel	(the	popular	Uplawmoor	Hotel)
•	a	primary	school
•	Caldwell	Parish	Church	of	Scotland
•	a	sports	field
•	a	children’s	playpark
•	tennis	courts	and	tennis	pavilion
•	the	Glen,	woodland	pathways	on	either	side	of	the	Pollick	Burn
•	the	Mure	Hall	-	a	community	hall	incorporating	a	sports	hall,	library,	computer	cluster,	meeting	area	and	café.

Village organisations
Uplawmoor has always had a strong community spirit and several organisations are active in the village:

•	Uplawmoor	Community	Council
•	Uplawmoor	Development	Trust
•	The	Mure	Hall	Company
•	Women’s	Rural	Institute
•	Uplawmoor	Burns	Club
•	Tennis	Club
•	Badminton	Club
•	Curling	Club
•	Village	Art
•	Bridge	Club
•	Book	Club
•	Film	Club/cinema
•	Under	the	auspices	of	Caldwell	Parish	Church	of	Scotland:
 Sunday School
 Seniors Club
 Farmers’ Market (Thursdays, year round)
 Soup & Sandwiches (Fridays, October to Easter)

Source: Google maps
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Uplawmoor
Development Trust

Uplawmoor Community Shop will be run under the auspices of the Uplawmoor 
Development Trust whose Directors will make all final decisions on the management of the 
shop and take responsibility for its finances.

Formation
In	the	summer	of	2013,	a	questionnaire	was	distributed	to	220	households	in	the	village	and	approximately	100	
outlying households to seek the community’s views on various issues including its support for a Development 
Trust.  Approximately 75% of the households within the village and 40% of the outlying households returned their 
surveys. In total over 200 were completed.

The	results	were	collated	and	fed	back	to	the	community	in	November	2013.	85%	of	the	replies	were	in	favour	of	
the formation of a Trust.

Registration
Uplawmoor	Development	Trust	(UDT)	is	incorporated	as	a	private	company	limited	by	guarantee	(no	SC463068)	
and is also registered as a Scottish charity (no SC045261).

Directors
There are currently 6 serving Directors, all of whom are volunteers and reside in the village. None receives 
any remuneration for their input other than return of expenses on presentation of receipts. One third of the 
Directors must retire at each AGM and are then eligible for re-election.

Chair:
Mr Paul Forrest
Experience:

Secretary:
Mr David Riddet
Experience:

Treasurer:
Mr Owen Evans
Experience:

Ordinary members:

Mr Martin Houston,
Experience:

Mrs Mairi Paterson
Experience:

Mr John Raeside
Experience:
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Ethos
1 To improve the local environment
2 To improve local services and amenities
3	To	promote	and	support	economic	activity
But such that the Trust shall do so following principles of sustainable development.

Achievements to date
Since	its	beginnings	in	2013,	UDT	has	formed	project	groups	to	focus	on	the	areas	which	the	questionnaire	
showed were of most interest to local people:

•	public	transport
•	rural	walks	and	pathways
•	the	playpark	and	playing	field
•	a	community	shop

Public transport
A	leaflet	has	been	produced	and	distributed	telling	people	of	the	community	transport	facilities	which	are	available	
to	them	should	they	require	it	for	doctor/hospital	visits,	travelling	to	meet	with	other	groups	of	older	people	in	
East Renfrewshire or as shared transport for visits to the theatre etc.

Rural walks and pathways
Several work parties have brought together local people to help repair local paths, improve drainage and make 
them more accessible for wheelchairs and pushchairs. Circular walking routes are now in the pipeline for walkers 
and runners as the routes in the area are well used.

The playpark and playing field
Investigations were made into potential new equipment and designs for the playpark and 4 plans were shown 
to residents during the Gala Day in 2014.  Applications for funding have been made to purchase the chosen play 
equipment	for	children	and	to	introduce	some	fitness	equipment	for	adults	too.

Community shop
The results of the work carried out by the Community Shop Project Group are the focus of this Business Plan and 
so feature on page 8.

Other achievements
Apart from the work of the project groups, UDT has, to date, produced and distributed 4 full colour Newsletters 
to keep villagers abreast of developments, organised a highly successful Barn Dance and the last AGM included an 
exhibition of old photographs of the village and its inhabitants over the past century. This was curated by the UDT 
Secretary.
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Uplawmoor
Community Shop

Background

Farmers’ Market
The	only	remaining	general	store	and	Post	Office	in	the	village	closed	in	1997.	There	were	no	buyers	for	the	
business at that time and the shop was converted into a dwelling house which it remains to this day.

Caldwell Parish Church of Scotland, in the centre of the village, set up a weekly Farmers’ Market some years 
ago because it recognised that, with no village shop, parishioners had to travel to Neilston, Barrhead or beyond 
for provisions. It believed that by bringing suppliers to the village, all residents would have somewhere local to 
buy produce from local suppliers and, while there, they could sit down and have a coffee and a chat with their 
neighbours thus it also served a social purpose. It is run via a 2-monthly rota of volunteers.

The Farmers’ Market continues and on a Thursday morning each week, between the hours of 10am and 12 noon, 
villagers	can	purchase	quality	produce	from	a	butcher,	an	ice-cream	supplier	and	a	florist.	Once	a	month,	this	is	
augmented by a baker who brings farmhouse style rolls and breads or a baker who specialises in cakes.

As	a	not-for-profit	enterprise,	the	church	Farmers’	Market	has	been	relatively	successful	and	regularly	covers	its	
costs. This proposal for a Community Shop does not wish to interfere with this and, in fact, positively intends to 
avoid competition but it does recognise the need for a shop which would serve a wider section of the community 
- as some are reluctant to use that facility when they don’t go to church at other times - and offer a wider range 
of produce on more days of the week.

Learning visits	(see	http://www.uplawmoor.org/learning)
Learning visits were made to 5 community shops in Ayrshire, Stirlingshire and the North of England.  All the shops 
were in villages smaller than Uplawmoor with supermarkets not too far away where people did their main weekly 
shop. The greatest learning point for the project group was the importance of good numbers of volunteers as they 
are needed for both ‘front of shop’ and back-shop activities.

The group learned 5 key reasons why community shops can succeed where commercial ventures do not:
1 A community is usually more keen to support a venture that exists for the ‘common good’. Community shops 
can	redistribute	surplus	profits	to	local	projects	and	organisations.
2	Staff	costs	are	reduced	or	removed	by	volunteer	involvement.	A	typical	community	shop	would	have	30-40	
volunteers, each working 2-4 hours a week, depending on opening hours.
3	Premises	costs	are	reduced	by	co-locating	within	existing	community	buildings	eg	a	church	or	village	hall.
4 Community shops can take advantage of rate relief and favourable tax conditions.
5 As member-owned organisations, community shops are more likely to listen to, and respond to, the needs of 
their members.

Village survey
A 4-page questionnaire was distributed around the village in the spring of 2014 asking for residents’ views on
•	whether	they	would	support	a	shop	by	purchasing	there	and/or	volunteering	their	time
•	where	they	thought	it	would	be	best	located
•	what	produce	they	thought	it	should	sell
•	what	produce	they	thought	it	should	not sell
•	what	other	services	they	thought	a	shop	ought	to	offer
•	what	opening	hours	would	suit	them.

The results of the questionnaire were made into a PowerPoint presentation and reported back to the village. 
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Some of the relevant charts were as follows:

Would you support a shop by purchasing there of volunteering? (households)

Where would be the best location for a shop?
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What produce would you like it to sell (most popular products)?

What opening hours would you like to see (hours)?
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What opening hours would you like to see (days of the week)?

Having completed the survey and considered the potential, should the shop project 
continue?
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The	response	to	the	shop	survey	was	sufficiently	positive	for	the	project	group	members	to	feel	they	should	
proceed and a steering group was set up to take things forward.

Consultations to date
The Chair of the steering group, Mr Martin Houston, along with other colleagues has held many discussions with 
interested parties over the ensuing months as the group has researched potential premises for a shop.  As noted 
previously, there is no empty building in the village available to convert for the purpose.

Aware that two of the ‘highly desirable’ aspects of a new shop are handy location in the village and a customer car 
park, the steering group examined possible locations for a ‘new build’ in the vicinity of the Mure Hall, the hotel or 
the church.  After some in-depth research, each of these possibilities was eventually cancelled out (for reasons of 
cost, security, access etc) and the group therefore returned to the community hall, the Mure Hall, which was, in any 
case,	the	first	choice	of	those	who	returned	the	shop	questionnaire.

Consultations are currently ongoing with East Renfrewshire Council Leisure Trust (owners of the Mure Hall), the 
Mure Hall Company (responsible for its day-to-day running), Uplawmoor Community Council, East Renfrewshire 
Council Library Services and others to see whether the Tannoch Road end of the Mure Hall building, currently 
housing the local library, computer cluster and meeting area, might be converted to also support a community 
shop.

Plans	for	how	a	shop	and	the	library	might	work	as	separate	‘businesses’	within	the	same	floor	space	by	clever	
use of mobile furniture are currently being costed and put before all parties for discussion. Mobile units similar 
to those now used in the library of the refurbished Forge in Barrhead have been costed for the books and prices 
have	been	gathered	for	fixed	locking	units	which	would	stand	against	the	walls	for	the	shop.

Additional	consultations	will	need	to	take	place	with	the	Fire	Service	regarding	fire	doors	and	exits,	with	security	
experts	regarding	alarms	and	with	Health	&	Safety	officers	to	ensure	that	the	alterations	and	new	combined	use	of	
the room would not endanger the public.

In	order	to	fund	all	these	alterations	to	the	hall	and	the	fittings	for	the	shop	and	library,	we	currently	estimate	
costs of approximately £40,000.

The Mure Hall, Uplawmoor
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Marketing

Competition
The	closest	village	to	Uplawmoor	is	Neilston	and	it	is	fairly	well	served	with	a	Co-op,	Post	Office/general	store,	
butcher, dry cleaner, chemist and newsagents.

Beyond that, Barrhead has several large supermarkets in Tesco, Asda, Lidl and Iceland as well as chemists, 
newsagents etc as above.

Unique selling point
This proposal for a community shop in Uplawmoor does not anticipate competing with any of the businesses 
above as it is unlikely the proposed shop could undercut their prices.  It is also fully expected that residents will 
not do their full weekly shopping in the village.

Instead, it would seek to be a different kind of shop which would offer a social focus to the community, a source 
of provisions in bad weather when Uplawmoor can be cut off for short periods by snow, and a source of daily 
essentials for the elderly, young families and those who do not drive.  Most importantly, villagers buying their 
everyday	basics	here	would	know	that	any	profits	raised	from	sales	would	be	going	back	into	community	projects	
and organisations.

As	the	Mure	Hall	has	a	café	facility,	it	is	possible	that	could	add	an	extra	element	of	sociability	to	the	shop	but	this	
possibility will depend on the areas of the building which can be accessed while the shop is open and this is still 
subject to discussion.

Opening hours
The current plan is for the Uplawmoor village shop to open from 7am until 1pm Monday to Saturday but closing 
at 10am on a Thursday to avoid clashing with the church Farmers’ Market (see page 8).  On a Sunday, hours might 
be 8am to12 noon.  This would allow locals to purchase their newpapers before heading off to work and can be 
managed in terms of the hours offered by the volunteers (see later).

Merchandise
Produce	for	sale	will	include	basic	foodstuffs	from	bread	to	vegetables,	from	dairy	produce	to	frozen	foods,	from	
confectionery to newspapers, using local suppliers as far as possible within cost constraints.  As per the survey 
results, the community shop will not sell alcohol or cigarettes. There are many talented crafts people in the 
village so it is possible the shop will sell quality items from them alongside stamps, cards, basic health and toiletry 
products etc.

The intention is to stock only the quantities of items which will sell on a daily basis or, if canned or tinned, those 
which have a longer shelf life.

Management Team and Personnel
Volunteers would obviously be the mainstay of any community village shop and the questionnaire brought forward 
81 volunteers with just over one third of those offering more than 2 hours of their time a week.  As shown by the 
Farmers’ Market, a volunteer rota can be quite successful and ties people into the ethos of the shop.

It is anticipated that a paid, experienced Shop Manager will be required to take overall charge of ordering stock, 
keeping a check on supplies and maintaining a record of waste and its cost. However, overall charge of the shop, in 
terms of responsibility, will lie with the Uplawmoor Shop Community Co-operative which will take all executive 
decisions including the employment of the Shop Manager.

The amount of time villagers were prepared to give to volunteering in the shop was captured during the village 
survey (see page 8).  A graph showing the result is overleaf.

Youth committee
In addition to the adults on the committee of the Uplawmoor Community Shop Co-operative, we would hope to 
set up a Youth Committee or, at the very least, to invite some of the younger inhabitants of the village to join the 
organisation and help run the shop.  It is to be expected that they will have different recommendations regarding 
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produce to be sold, marketing, accessibility for young people and jobs which might be undertaken by youngsters 
looking to earn small amounts of money or to gain experience to add to their CVs.

Profitability Objectives

Any	profits	made	would	be	reinvested	or	redistributed	to	good	causes	in	the	village.

Would you be willing to volunteer in the shop and, if so, how many hours could you give?
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      £

Sales    Newspapers 50,000
    Groceries 45,000
    Confectionery   4,500
    Stamps    2,200
    Drinks    2,000
    Cards    2,000
    Other goods         0
      ______
    Total sales    105,700

   
 %     
Margin 20   Newspapers 10,000
 18   Groceries   8,100
 19   Confectionery      855
 5   Stamps       110
	 19	 	 	 Drinks	 	 					380
 20   Cards       400
 50   Other goods         0
      ______
    Total margin 19,845
   

   
Overheads     27,260
      _____
Profit before depreciation   -7,415
   
Depreciation       4,500
              _______
Profit after depreciation                   -11,915

Year 1

Financial data I: Projected profit and loss account

Budget Estimates
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Budget Estimates

      £

Sales    Newspapers 52,250
    Groceries 51,975
    Confectionery   5,198
    Stamps    2,541
	 	 	 	 Drinks	 	 		2,310
	 	 	 	 Cards	 	 		2,310
    Other goods   1,500
               ______
    Total sales    118,084

   
 %     
Margin 20   Newspapers 10,450
	 18	 	 	 Groceries	 		9,356
 19   Confectionery      988
 5   Stamps       127
	 19	 	 	 Drinks	 	 					439
 20   Cards       462
 50   Other goods      750
      _____
    Total margin 22,571
   

   
Overheads     27,600
      _____
Profit before depreciation   -5,029
   
Depreciation       4,500
               ______
Profit after depreciation                     -9,529

Year 2

Financial data I: Projected profit and loss account
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Budget Estimates

      £

Sales    Newspapers 54,079
    Groceries 60,967
    Confectionery   6,276
	 	 	 	 Stamps	 	 		2,630
    Drinks    2,710
    Cards    2,524
    Other goods   2,000
               ______
    Total sales    131,185

   
 %     
Margin 20   Newspapers 10,816
 18   Groceries 10,974
 19   Confectionery   1,192
	 5	 	 	 Stamps	 	 					131
 19   Drinks       515
 20   Cards       505
 50   Other goods   1,000
      _____
    Total margin   25,133
   

   
Overheads     28,050
      _____
Profit before depreciation   -2,917
   
Depreciation       4,500
              _______
Profit after depreciation                     -7,417

Year 3

Financial data I: Projected profit and loss account
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    Year 1    Year 2    Year 2

Financial data II: Overheads

    £    £    £

Part-time Manager  15,000    15,450    15,920  

Stationery        240        250         250
  
Telephone	 	 	 					360	 	 	 	 				380	 	 	 	 					400
  
Advertising	 	 	 					900	 	 	 	 				600	 	 	 	 					300
  
Maintenance        960        960         960
  
Travel         180        200         220
  
Rent      5,600      5,600      5,600
  
Insurance	 	 	 		1,200	 	 	 	 		1,250	 	 	 	 		1,300
  
Water,	heat	&	light	 	 					600	 	 	 	 				630	 	 	 	 					660
  
Credit card charges       480        520         560
  
Bank charges        240        260         280
  
Bookkeeping        900        900         950
  
Audit fees        600        600         650
             ______             ______              ______
Total overheads          27,260            27,600             28,050

Budget Estimates
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Financial data III: Capital expenditure

Budget Estimates

2 low level grey metal tambour storage cabinets x £205   £   410

6 high level grey metal tambour storage cabinets x £250   £ 1,500

6	double	sided	units	for	mobile	library	shelving	 	 	 	 	 	 £		7,230
(shelves	300mm	deep	each	side)	x	£395		 	 	 	 £	2,370

6 double sided units for mobile library shelving
(shelves	250mm	deep	each	side)	x	£375		 	 	 	 £	2,250

1 bespoke unit to take cash register or for use by librarian  £   700

Fitting of free standing units to the walls, lighting, wiring etc    £  2,000

1	freezer	unit	 	 	 	 	 	 	 	 	 	 £		1,500

1 chiller cabinet          £  1,000

1 cash register           £    500

Software for cash register        £    150

Scales           £    250
           ______
	 	 	 	 	 	 	 	 	 	 	 £12,630

+ VAT           £  2,526

+ Contingency          £  4,500
           _______

           £19,656

Alterations	to	Mure	Hall	for	fire,	security,	health	&	safety,
repair	of	decoration	if	necessary,	replacement	flooring	 	 	 	 	 £20,000

Total           £39,656

Working capital  £
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Funding secured

Potential funding sources

Sources of
Funding

Local community

Local businesses

Leader Fund

The Scottish Land Trust

The Plunkett Foundation

National Lottery Awards for All

First Port Start-up Awards

No applications made to date.


